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Abstract

Since its establishment in October 2019, Irrigation Agency of the Ministry of Agriculture
has promoted the expansion of irrigation service policies. The implementation of this policy
carries diversified goals. and tasks, How to evaluate the performance of the irrigation expansion
policy depends on integrating academic theory and practical experience, and then evaluating it
through appropriate policy tools.

In order to evaluate the policy performance of expanding irrigation services, the Farmland
and Water Resources Department combined the spirit of the life cycle of the expanded irrigation
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service project with international important performance indicators (such as SDGs, NbS,
corporate CSR and ESG), and further based on the SMART principle of performance management,
designed to expand irrigation services Draft indicator group; in order to improve the accuracy and
feasibility of the draft, in addition to promoting the trial filling of the project planning and design
manufacturers related to ongoing cases, the draft indicator group was also revised through the
review of expert and scholar meetings. The advantage of using indicator groups as the basis for
performance measurement is that each irrigation service expansion case can select appropriate
indicators taking into account its own particularity, and coordinate with different stages of the
project life cycle and year-by-year and transaction-by-transaction data statistics and tracking to
assist The Farmland and Water Conservancy Department has complete control over the progress
of the policy to expand irrigation services.

In the future, cases of expanding irrigation services can grasp the progress of promotion
through the concept of indicator groups, and at the same time achieve the benefits and goals of
policy monitoring and policy evaluation.

Keywords: Expansion of Irrigation Services - Indicator Clusters > Performance
Indicators
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