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ABSTRACT

With the advance of institutionalized disclosure and market transparency, sustainability
disclosure has become a key interface through which external stakeholders assess corporate
governance, risk accountability, and long-term value creation. Yet expanded disclosure does not
necessarily translate into stronger governance integration. Organizations frequently face difficulties
in goal convergence, insufficient governance commitment, limited embedding into day-to-day
management, disconnects between indicators and governance, and data and system constraints,
which can confine disclosure to outward delivery and trigger governance fatigue. This study adopts
an integrative literature review design. Using systematic searches in Scopus and Web of Science
followed by a two-stage screening process, we identify 13 core studies for in-depth comparison and
conceptual synthesis. The study aims to clarify the pressure mechanisms, contextual conditions, and
key governance mechanisms through which external disclosure requirements are transformed into
internal governance, and to develop a systematic and operational disclosure—governance integration
framework. The synthesis indicates that external pressures operate along two concurrent tracks:
compliance thresholds and market transparency. Barriers to governance internalization largely stem
from insufficient organizational readiness and fragmented indicators. In response, we propose an
integrative framework that uses “material subtopics” as the minimum governance unit and semantic
anchor. The framework couples sustainability strategy and disclosure, organizational execution, and
compliance and benchmarking requirements, and establishes an indicator interoperability
mechanism that supports multi-standard alignment. It further embeds a managerial control cycle of
Plan—-Do—Check—Act into risk management and performance management systems to enable
traceable, accountable, and iterative governance operations. In addition, the framework identifies
four enabling foundations: top management drive, an integrated strategy, trust-based collaboration,
and integrated intelligence. The study contributes an accumulative governance design vocabulary
and an operational framework that helps organizations build internally consistent measurement
standards and a shared communication language under multi-standard environments, thereby

supporting implementation planning, prioritization, and resource allocation.

Keywords: Sustainability governance, Integrative literature review, Indicator alignment and
integration, Risk management, Performance management.
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