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Application and Theory of Direct Labor

Functional Training in Agribusiness

HRRAEA AR RE R SR R R T RERR LB

wooom B

Phillip J. Ch’ang

Summary

Functional training can be defined as a system which, based on a
thorough analysis and with the aid of psychologically founded techniq-
ues of instruction, is aimed at training people in a specific function or
in a precisely defined activity, on behalf of one particular concern or
manufacturing department. In order to upgrade agribusiness operation,
functional training can be applied to promote productivity of direct
labor obviously.

The job of the organization specialist is to think upways of solving
the production problems which are presented to him. In the course of
the years, the tendency to carry out a specific task to impose by mana-
gement in a direct and intuitive manner based on hastily gathered info-
rmation, has given way to the process of putting the problem in the
hands of specialist in the particular field concerned. In functional
training, this phase of analysis is termed the preliminary investigation.

In order to achieve a good understanding with the men later to be
trained and at the same time to be able, in training, to illuminate those
facets of the function which are apparently of secondary importance in
doing the work, the facts are accumulated in this phase which illustrate
as a whole. Therefore, external influences, work to be performed and work
method are investigated in more detail The phase of this stage of fun-
ctional training is defind as analysis. Of course, the aim of such an
analysis is always directed towards making the methods found easy to
absorb.

Once the analysis has been made, it is necessary to group all data
and other elements concerning function that a logical arrangement of
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the course results. The parts which have to be instructed are examined
with an eye to the requirements which a good course, based on the
necessary psychological teaching principles entails. Once all preparatory
measures have been taken to ensure that the course runs smoothly,
then a start can be made.

In functional training, great emphasis is placed on the desirability
of a follow-up after the course is finished. This implies that the
instructor, together with the supervisor, is given the oppertunity to
follow the progress of the the trainees in the production department
for some time. Their proper absorption into the production atmosphere
is in this way considerably aided. In addition, the transition from course
to production will be less difficult since contact with section heads is
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very frequent.
is necessary continually to be
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Both for the training analyst and for the instructor, it
“turn in” to the firm and to real
conditions and this is ensured by the follow-up.
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