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Abstract

The benefits from computerization can be achieved obviously
as in the administration of the irrigation association as in other
business. Up to date the computerization of billing membership fee
has been adopted in some irrigation associations, and its operating
efficiency compared with traditional labor billing method is about
20 to 1 (Taoyuan Irrigation Association).

The computerization of the administration of irrigation associa-
tion was initiated in 1969 and limited its tasks to billing member-
ship fee and executing research projects. The object of this paper
is to expose and discuss as many as 50 administrating categories of
the irrigation association that have been or can be computerized,
and to point out the key issues in computerization, such as staff
education and training, financing and planning and organization.
Some suggestions or solutions in line with these key issues are also
presented in this paper.
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